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Waste reduction in the production process , Nissin Brake (Thailand) Co., Ltd.
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Abstract : This study project aimed to study on waste reduction in the parts production process in the department of Press
Part, Nissin Brake (Thailand) Co., Ltd. The period of this study project was from June to October 2019, consisted of the basic
information study, data collection, data analysis, conclusion and result discussion. (One semester) According to
the problems as found, there was the waste in the parts production process since the lack of continual improvement of
the production process. In addition, over necessary staff movements caused long time to work. According to the solution
guideline, the project operator had invented and designed on the new mold by merging altogether the four work
processes. It was found that this could reduce the processes of mold changing and time to shift the mold for 40 minutes.
It consumed total operation time at 27.5 hours per 33,000 work pieces and increased the production/hour to 1,200 work
pieces. Moreover, this reduced the use of hydraulic pressuring machine to a single one and a controlling staff. Also,
it helped reducing the deterioration of machine price/year and wage/year as well. The benefits as Nissin Brake (Thailand)
Co., Ltd expected to gain from waste reduction in its parts production process was to lower the cost of production

per piece and to add the amount of pieces production per person per hour.
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